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PRESS RELEASE 
Embargoed until 0700 hrs on 7 February 2025 

 
The Gurkha Museum Trust awarded grant by The National 

Lottery Heritage Fund to secure Gurkha heritage for the future 
 

 
Today, The Gurkha Museum Trust is excited to announce it has been awarded a grant of 
£2,681,278 from The National Lottery Heritage Fund.  This grant will transform The Gurkha 
Museum from a small military museum into the global reference centre for Gurkha 
heritage.  The Gurkha Museum serves as custodian of the British Army’s Brigade of 
Gurkhas’ unique legacy and extensive collection dating back over 210 years.  Without 
funding from the Heritage Fund, Gurkhas stories and artefacts would not be accessible for 
current and future generations.  Known by its Nepali name Project Kaida, the Museum’s 
redevelopment plan, will enable four ambitious objectives to be achieved for our nation’s 
heritage.   
 
Renovation of the permanent public galleries  
:yfoL tyf ;fj{hlgs Uofn/Lx?sf] gljs/0f 
With financial support from the Heritage Fund and the Brigade of Gurkhas, The Gurkha 
Museum will renovate both public galleries to ensure the Gurkha artefacts are accessible 
to all visitors.  This will involve stripping-out the tired thirty-year old displays, and 
redesigning and refitting the Museum’s public galleries to represent the authentic Nepali 
and Gurkha story through a new dynamic and intuitive layout.   
 
Inspiring educational activity programme 
k|]/0ffbfos z}lIfs ultljlw sfo{qmd  

Over the next three-years, there will be a fully funded educational activities programme to 
inspire and educate current and future generations about the impact Gurkha service and 
sacrifice have made to our nation and global security. 
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Digitalisation of the Museum’s archives 
;+u|xfnosf j[xt clen]vx?s]f l8lh6nfOh];g\   

With this funding, The Gurkha Museum Trust will digitalise and catalogue over 30,000 
archives to ensure these irreplaceable stories and insights are preserved and protected for 
future generations.  These digitalised archives will be able to be accessed regardless of 
geographical location. 
 
Transformation of the Museum’s library 

;+u|xfnosf] k':tsfnodf ?kfGt/0f   

In anticipation of this funding, The Gurkha Museum has developed an international 
research, lecture, and education centre that will remain open when the Museum’s public 
galleries are closed and undergoing renovation. 
 
Be part of this once-in-a-generational transformation 
k':tfGt/0fsf] of] P]ltxfl;s If0fsf] lx:;f aGg'xf];\    
Project Kaida is an ambitious and charitable project, marking a unique, globally renowned 
military relationship and legacy.  To receive The National Lottery Heritage Fund grant The 
Gurkha Museum must fund-match.  Our fundraising efforts are being led by the Brigade of 
Gurkhas; every serving officer and soldier has donated a day’s pay in support of their 
heritage charity.  Project Kaida will only be realised through support from generous donors 
and funders.  The Gurkha Museum will appreciate and recognise every contribution to this 
historic redevelopment. 
 
In summary, Project Kaida involves the full transformation of The Gurkha Museum and 
how Gurkha heritage is preserved, protected, and promoted for current and future 
generations.  The new accessible public galleries, facilities and capabilities will serve as a 
tribute to 210 years of Gurkhas’ loyal service to the British Crown and global security.  With 
The National Lottery Heritage Fund’s delivery award, The Gurkha Museum Trust will 
transform from a static collection of military artefacts to the global reference centre for 
Gurkha heritage and Nepali culture.   
 
Jai The Gurkha Museum Trust! 
 
Director of The Gurkha Museum Trust, Dr Daren Bowyer  
 
“The news of this significant funding from the National Lottery Heritage Fund was a 
wonderful end to our 50th anniversary year.  The Heritage Fund’s support means that the 
fundraising target is within reach that will allow us to turn The Gurkha Museum into a 
must-see visitor attraction and the global reference centre for Gurkha Heritage.  
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“A refreshed, engaging and accessible museum, as the hub for an ambitious programme 
of public engagement is a fitting way to pay tribute to the Gurkhas for their exceptional 
service to Britain for more than two centuries.   
 
“The support we continue to receive from the serving and veteran Gurkha communities 
and from the wider British-Nepali community is hugely uplifting and underlines the value 
of the project to these key audiences.  
 
“We are enormously grateful to the Heritage Fund and Lottery players for bringing the 
dream closer to reality.” 
uf]vf{ ;+u|xfno 6«i6sf lgb{]zs – 8fS6/ 8f/]g jf]o/  
 
“g]zgn n6«L x]l/6]h km08af6 of] dxTjk"0f{ cg'bfgsf] ;dfrf/ xfd|f] %) cf}+ jflif{sf]T;j jif{sf] 
pTs[i6 ;dfKtL lyof] . x]l/6]h km08sf] ;xof]u / ;dy{gn] xfd|f] sf]if ;Íngsf] nIonfO{ cToGt 
glhs NofO{ lbPsf] 5 . t;y{ ca xfdLn] o; ;+u|xfnonfO{ Pp6f x]g}{kg]{ ko{6ssf] cfsif{s s]Gb| 
laGb' / uf]vf{ ;+kbfsf] a[xt clen]vx?sf] nflu vf]h cg';Gwfg  s]Gb|sf] ?kdf ?kfGt/0f ug'{k5{ . 
   
“of] Ps gofF, cfsif{s / kx'Frof]Uo ;+u|xfno aGb} ubf{, Oltxf; k|lt rf;f] /fVg]x?sf nflu of] 
cToGt dxTjsf+IfL sfo{qmdsf]  ?kdf b]vfkg]{5 . To;sf/0f klg xfdLn] o;nfO{ uf]vf{nLx?n] 
ljut b'O{ ztfAbL eGbf a9L a]nfotnfO{ lbPsf] c;fw/0f ;]jfsf] ;Ddfgsf ?kdf lnPsf 5f}+ . 
xfdLnfO{ xfn;Dd klg ;]jf/t / cjsfz k|fKt uf]vf{nL ;d'bfox?af6 ;fy} la|l6z g]kfnL 
;d'bfoaf6 k|fKt e}/fv]sf] ;xof]u / ;dy{g cToGt k|]/0ffbfos 5  / o; kl/of]hgfn] tL d'Vo 
;d'bfox?;Fu hf]l8g'sf] dxTjnfO{ phfu/ ub{5 .  
 
“of] a[xt :jKgnfO{ jf:tljstfsf] glhs Nofpg] sfddf 7"nf] e"ldsf lgjf{x ul/lbPsf]df xfdL 
x]l/6]h km08 / n6«L Kn]o/;\x? k|lt cToGt cfef/L 5f}+ . “ 
 

 
Director of England - London & South at The National Lottery Heritage Fund, 
Stuart McLeod 
 
"We're proud to support the redevelopment and reinterpretation of The Gurkha Museum 
through Project Kaida. It is fantastic news that thanks to the National Lottery players, 
The Gurkha Museum will be able to fulfil long-held ambitions to collect and preserve 
more Gurkha heritage and celebrate these inspiring stories with an ever-broader range 
of people. Inspired by the Gurkhas’ unique way of doing things, this project will ensure 
the museum can engage new audiences far into the future.” 
 
n08g P08 ;fpy P6 b g]zgn n6«L x]l/6]h km08sf 8fO{/]S6/ – :6'c6{ DoflSnof]8 
 
“xfdL “kl/of]hgf sfO{bf” dfkm{t uf]vf{ ;+u|xfnosf] k'glg{df0f / k'gAo{Vofdf cfkm'nfO{ ;dflxt 
ug{ kfpFbf cToGt uf}/jflGbt 5f}+ . ;fob}, of] eGbf v'zLsf] vj/ uf]vf{nLx?sf nflu klg csf]{ 
gx'g ;Snf, lsgls g]zgn n6«L Kn]o/;\x?sf sf/0f uf]vf{ ;+u|xfnon], uf]vf{ ;+kbfsf] ;+sng / 
;+/If0f ug{] k'/fgf] rfxgfx? k'/f x'g]5 / ;fy}, tL k|]/0ffbfoL syfx?nfO{ emg\ km/flsnf] ?kdf 
hg;d'bfox?sf aLrdf k'Ug]5g\ . To;sf cnjf, uf]vf{nLx?sf] clåtLo sfo{z}nLaf6 k|]l/t o; 
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kl/of]hgfn] ;+u|xfnonfO{ gofF bz{sx?;Fu klg cgGt eljio ;Dd hf]l8/fVg] ;'lglZrttf k|bfg 
ug]{{5 .” 

 
Trustee of The Gurkha Museum Trust, Mrs Sudha Rai 
 
"The money and support from The National Lottery Heritage Fund are hugely 
significant for the global Gurkha and Nepali communities.  This funding will allow The 
Gurkha Museum in Winchester to better tell the unique Gurkha story.   
 
“The military ethos is integral to the Gurkhas' 'way of doing things', and our specific 
'kaida' is fundamental to our distinct and enduring cultural and historical legacy.  We 
have stories we need to share to a wider audience and the redevelopment of The 
Gurkha Museum, Project Kaida, will allow us to do this.    
 
“We are extremely grateful to The National Lottery Heritage Fund for enabling us to do 
so.”  
uf]vf{ ;+u|xfon 6«i6sL 6«i6L – >LdtL ;'wf /fO 
 
“g]zgn n6«L x]l/6]h kmG8sf] /sd / ;xof]u ljZjAofkL ?kdf 5l/Psf uf]vf{nLx? / g]kfnL 
;d'bfosf nflu lgs} dxTjk"0f{ 5 . o;n] ljgr]i6/sf] uf]vf{ ;+u|xfno leq ;'/lIft …uf]vf{nLx?sf] 
clåtLo Oltxf;nfO{Ú cem a9L phfu/ ug{ d2t k'¥ofpg]5 . ;}Go u'0f uf]vf{nLx?sf] cleGg c+u 
xf], ljz]ift xfd|f] sfd ug]{ cfˆg} tf}/ tl/sf clg ljz]if lsl;dsf] sfObf g}, xfd|f] k[ys klxrfg, 
:yfoL ;f+:s[lt / P]ltxfl;s lj/;tfsf] cfwf/ xf] . xfdL;Fu k|z:t syfx? 5g\, h;nfO{ xfdLn] 
Jofks ;|f]tfx? dfem k'¥ofpg cfjZos 5, clg uf]vf{ ;+u|xfno …kl/of]hgf sfObfÚ sf] 
k'g{ljsf;n] xfdLnfO{ of] ug{ cg'dtL k|bfg ug]{5 . “ 
 

 
Vice Patron of The Gurkha Museum Trust Appeal, Dame Joanna Lumley DBE 
 
“My support for the Gurkhas is well-documented but worth highlighting here.  My father 
served with the 6th Gurkha Rifles for eighteen years.  Indeed, my father owes his life to a 
Gurkha soldier, Tul Bahadur Pun who was subsequently awarded a Victoria Cross for his 
heroic actions in Burma in 1944.   
 
“I, like many others hold the Gurkhas in the highest esteem for their bravery, loyalty, and 
friendship.  The Gurkhas have served alongside the British with distinction for over two 
hundred years and they have proved themselves again and again. 
 
“It is this illustrious service that The Gurkha Museum Trust protects and preserves.  I ask 
you today, to support the Gurkhas and their heritage to demonstrate your gratitude.” 
…uf]vf{ ;+u|xfno 6«i6 clknsL pk–;+/Ifs – 8]d h'jfgf n'Dn] (DBE) 
 
 “uf]vf{nLx?nfO{ d}n] lbPsf] dfof / ;dy{g lbpF;f]sf] 3fd hlQs} 5n{Ë 5, tyfkL d oxfF 
;f/f+zdf pNn]v ug'{ a9L ;fGble{s 7fG5' .  
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“d]/f] afafn] !* jif{ ^ uf]vf{ /fOkmN;df ;]jf ug'{eof] . jf:tjdf d]/f] afafsf] hLjg Ps uf]vf{nL
;}lgs t'naxfb'/ k'gsf] sf/0fn] ar]sf] lyof] / jxfFn] ;g\ !($$ ;fndf adf{df u/]sf] cfˆgf] 
lj/tfk"0f{ sfo{sf sf/0f …leS6f]l/of qm;Ú eGg] pkfwLaf6 ;–;Ddflgt x'g'ePsf] lyof] .  

“d klg, cGo w]/} JolQmx? h:t} uf]vf{nLx?nfO{ jxfFx?sf] axfb'/L, akmfbf/L / ldqjt Jojxf/nfO{
pRr ;Ddfgsf b[li6n] x]g]{ u5'{ .  uf]vf{nLx?n] b'O{ zftfAbL eGbf nfdf] Oltxf;df a]nfotnfO{  
ljlzi6sf ;fy ;]jf ub}{ cfPsf 5g\ / pgLx?n] cfkm"nfO{ af/Daf/ k|dfl0ft ul/;s]sf 5g\ .  

“dnfO{ ljZjf; 5, uf]vf{nLx?sf] of] uf}/jzfnL ;]jfnfO{ uf]vf{ ;+u|xfno 6«i6n] pRr ?kdf ;+/If0f
/ ;'/lIft ug]{5 . d cfh tkfO{x?nfO{ uf]vf{nLx? / jxfFx?sf] of] ;DkbfnfO{ ;uf}/j ;+/If0f ub}{ 
cfˆgf] s[t1tf k|s6 ug{ ljgd| cfu|x ub{5' . “

Images to use: 

The Gurkha Museum Trust logo          National Lottery Heritage Fund logo

The photograph features a young Nepali man at three distinct phases of his career as a Gurkha soldier.  
On the right, he is captured during the doko race during selection (in Nepal); the middle image shows the 
soldier in combats (multi-terrain pattern uniform); while the left image depicts the soldier in his Number 

2 dress. 
Brigade of Gurkha official photograph competition 2023 second place - Corporal Raju Tamang RGR.   
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The photograph features four Gurkha soldiers pledging their oath symbolising the union of tradition and 
military discipline. Gurkha Attestation Parade in Nepal. 

The photograph features fundraiser Rifleman Subash Gurung handing a cheque to the Director, Dr Daren 
Bowyer. Rifleman Subash Gurung with Rifleman Mahesh Limbu raised £1,627 for The Gurkha Museum 

Trust’s redevelopment by running 400 miles in four months. 
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Conceptual representation of the future Gurkha Museum entrance.  The open plan design features a 
central ceiling installation with interactive screens to depict ‘messing’, a communal cooking fire utilised by 

Gurkha soldiers. 

Notes to editors 
About The Gurkha Museum Trust: 

The Gurkha Museum Trust’s charitable role is to collect, preserve, present, and celebrate 
the evolution of the unique relationship which unites two countries (the United Kingdom 
and Nepal) and two cultures, and one formidable military heritage and ethos.  

The Gurkha Museum Trust is a registered UK charity – it is the Gurkhas’ heritage charity. 
It serves as the nation’s custodians of the Gurkhas' rich heritage spanning over 210 
years.   

The Gurkhas are renowned for their bravery in battle, their loyalty to the UK, their 
irrepressible humour, their resilience in adversity and their ruthless efficiency as soldiers.  
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The Brigade of Gurkhas, with a strength of over 5,000 soldiers across six capbadges, 
continues to play a vital role in the British Army today.   

The Gurkha Museum is based in Winchester and has international reach and support.  
Over two floors, the public galleries showcase the Gurkhas’ history and culture through 
unique objects.  In addition to its impressive collection, library, and research facilities, the 
Museum boasts a spacious gallery with catering services.  

About Project Kaida, the future redevelopment of The Gurkha Museum Trust: 

The redevelopment of The Gurkha Museum is taking place under Project Kaida.  Kaida is 
a Nepali word (काइदा) meaning the ethos and customs usually associated with the Brigade
of Gurkhas.  Kaida is the ‘Gurkha way’ and has been central to the successful 
contributions of the Gurkhas for over two hundred years of military service.   

The purpose of The Gurkha Museum Trust’s redevelopment is enshrined in four ambitious 
objectives:  
• Reinterpretation, re-designing and modernisation of the permanent public galleries and

physical displays over two-floors at The Gurkha Museum to make the Museum a must-
visit attraction;

• Outreach and education activity programme to take the Gurkha stories into the
community in innovative and engaging ways;

• Digitalisation of the archive and related digital projects (including oral history gathering)
so the Gurkha story is accessible regardless of your geographic location;

• Refurbishment of the old library into a multi-purpose functional research/education
centre holding the Gurkhas’ library to enable the Museum to become an international
research and education hub on Gurkha heritage.

Project Kaida is supported by serving Gurkha soldiers (via the One Day Pay Scheme), the 
National Lottery Heritage Fund, other trusts and foundations, and the generosity of 
individuals.  Short films in Nepali (here) and English (here) outline the fundraising appeal.  
Further information on Project Kaida can be found:  
www.TheGurkhaMuseum.co.uk/Project-Kaida   

Follow The Gurkha Museum Trust (#GurkhaMuseum #Gurkhas #Kaida):  

• www.TheGurkhaMuseum.co.uk
• On Facebook: The Gurkha Museum
• On Instagram: @gurkhamuseum
• On X/Twitter: @GurkhaMuseum
• On LinkedIn: The Gurkha Museum
• On TikTok: @gurkha_museum
• On YouTube: @TheGurkhaMuseumTrust

https://www.youtube.com/watch?v=Ych4uJbgzr0
https://www.youtube.com/watch?v=pAK4hfjsXxE
http://www.thegurkhamuseum.co.uk/Project-Kaida
https://thegurkhamuseum.co.uk/project-kaida/
https://www.facebook.com/TheGurkhaMuseum/
https://www.instagram.com/gurkhamuseum/
https://x.com/GurkhaMuseum
https://uk.linkedin.com/company/thegurkhamuseumtrust
https://www.tiktok.com/@gurkha_museum
https://www.youtube.com/@TheGurkhaMuseumTrust
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About The National Lottery Heritage Fund: 

Our vision is for heritage to be valued, cared for and sustained for everyone, now and in 
the future.  That is why, as the largest funder for the UK’s heritage, we are dedicated to 
supporting projects that connect people and communities to heritage, as set out in our 
strategic plan, Heritage 2033.  Heritage can be anything from the past that people value 
and want to pass on to future generations.  We believe in the power of heritage to ignite 
the imagination, offer joy and inspiration, and to build pride in place and connection to the 
past. 

Over the next 10 years, we aim to invest £3.6 billion raised for good causes by National 
Lottery players to make a decisive difference for people, places, and communities.  

Follow National Lottery Heritage Fund use #NationalLottery #HeritageFund 

• www.heritagefund.org.uk
• On Facebook: HeritageFundUK
• On Instagram: @HeritageFundUk
• On X/Twitter: @HeritageFundUK

Further information: 
For further information, images and interviews please contact:  
Head of Fundraising and Marketing at The Gurkha Museum Trust 

Development@TheGurkhaMuseum.co.uk 

+44 (0)1962 842832

Registered charity number 1169920 

TheGurkhaMuseum.co.uk/appeal 

Peninsula Barracks, Romsey Road, Winchester,

https://www.facebook.com/HeritageFundUK/
https://www.instagram.com/heritagefunduk/



